Macklin, Sharon 



From: 

Sent: 

To: 

Cc: 

Subject: 



Cory A. Booker <mayor@bookerteam,com> 
Thursday, jarjijary 2Q^^^3g^Nt 




Macklin, Sharon 

Re: Document for tomorrow's meeting : Diagnostic ^irTaTngTand Recommendations 



Rebecca (ail), 

f ve been called to Washington to meet with the president in the oval office today about economic issues. Its about the only thing that 
would trump my being there today for our meeting/update. The meeting will go forward as planned in my absence and I hope we can 
touch base later to share thoughts and more. 

Thanks;. ■ 
Cory 

— — Qrigiha ( Message 



From: DiBi 
To: 



e Rebecca Wolf <rdibiase@broadfoundation.org> 




Cc ■ ^^^^^^^^g^j^j^i^^ Cor y a. Booker; Chris Cerf <cdcerf@gmail.com> 

Sent: Wed.Taii 19 22:08:52 2011 

Subject: HE: Document for tomorrow's meeting : Diagnostic Findings and Recommendations 

Thaloks. Just arrived so I won't be able to look at this in hard copy - will you be sure to have one there, for me tomorrow. I will review 
tonight el^jdrdnii&liy - batter for the environment, worse for DQtetaking..: 

R 



Rebecca Wolf DiBiase 



the 

broad foundation 
education 



310.954.5055 phdne 




mobile 



-—Original Mes-sage— — 

From: Cynthia Vance fmailto:cvnthia.kin.g.vance(2).ginaiLcoml 
Sent: Wednesday, January 19, 20 111 :53 PM 
To: Chuck Crafts'; DiBiase, Rebecca Wolf; Jen Holleran 
Cc: Ned Levy; rajeev bajaj; Cory A. Booker; Chris Cerf 
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SPC OPRA 0001 



S^j^TD^un^ for tomorrow's meeting :" Diagnostic Findings and Recommendations 



Dear Rebecca, Chuck & Jen, 

Attached is the draft of the document for tomorrow's conversation, which we are looking forward to. Please feel free to contact me if 
^f4SSe«-^ we meet. The team will be at the fust partofthe meeting when we go through th.s matenal. 



Best 
Cynthia 



SPC OPRA 0002 



Macklin, Sharon 



From; Cory A. Booker 

Sent ." Tuesday, September 28, 2010 5:26 PM 



To: 

Ce; Macklin, Sharon 



jack- ■•■ .' '. 

Now that we have moved past the announcement of Newark' s PEN Fund and the $ 1 00 million matching grant 
from Mark Zuckerberg, I wanted to take a moment to thank you and the Square team for all of the amazing 

tins donation system, and have been inspired by the dedication of your team It <s extoordmary that so many of 
your employees- worked r^th^clpcMo .^«j^.^.Nw«fc;We are overwhelmed and grateful. 

I want to extend the gratitude of our entire community, as this consumer donation mechanism empo wers 
Newark now and in thefoture- to mobilize the "grass roots" of the global Web to support our public- ... 
schools. 

While! know this past week has been foil of twists and turns, I cannot express how impressed we have been by 
ybu ana youTteaJs dedication audibility: Your willingness to roll with the.punches an 
: the kids at the end of this donation system has been inspiring to everyone who has worked on tins initiative and 
announGement ; ' •;; ' '•. : . ; ■ -,/ •' . 

When we move pastthe fervor of the hecticcarly days of this, initiative, my teamand } look forward to re- 
m^ $ othItt:mh^m in the potential of what you have built for us, and we want to work with you to 
leverage this system to its fullest potential. 

Thank you, again, for your leadership, dedication, hard work and absolute grace. It is such an honor to be a 
^torter- '/ ' ••■■'' ■y.y- y:'.' ; ' ' v V. ; ; : ' .... / ... • • ' 

Cory % : -. \ /. \ V;. '■' ".. - . • • . - : 



i 

SPC OPRA 0003. 



Macjklin, Sharon 



Subject: 
Location: 

Start: 
End: 

Show Time As: 
Recurrence: 
Meeting Status: 
Organizer: 



Meeting with FB 

888 Seventh Avenue, 29th Floor, Bill Ackman's Conference Room, New York, NY 10106 
Mon 9/27/2010 12:30 PM 

Mon 9/27/2010 1:30 PM - 
Tentative 

(none) ', ' 
Not yet responded 
Cory A. Bookex 



Type:Singie Meeting : 

^^^^^L^ t mo^^i ^^^Se^rjf/^ 1:30 PM Time 2o^*SKF 
05:00) Eastern Time (US & Canada) 

Location:888 Seventh Avenue, 29* Floor, Bill Ackman's Conference Room, New York, NY 10106 



SPC OPR A nnQ4 



Macklin, Sbarpn 



From: 
Sent; 

•fo:;'.;i:.': 



Subject: 



Cory A Booker <rfiayor@bookerteam.corn> 




Re: Proposed RBvMons. ta press release 



I'm cluiibirig on a plane to Chicago. 

I will review this for approval oh the plane. * ." 

Cory. = '-.'' ■ ;. ' \ •. /■•;; • •'• J . '• " • . . '• 

Original Message . ; : ; v. 

From: Shefyl Sandberg <^heryf@&cetK)ottioni> ' : , . .. 

To- Elliot gclirage <elliot@facebook,c6m>; Larry Yu <iyu@facebook,com> - De'Sh&wn Wright <d^hawri wrignt@gmaii.eorrr>, 
Sharon Ma£^ SaYah Ross <samh@katalyst.films com>, Matt Klappdr <niatt.klappw(ggi:iian..GOni> 

CcKa^ 

<Garyri@G^toa^pr.GQm>, Amy Swansoh <AS%^ Hahn <!hahn@outcastpr,com>; Kate O'Neill 

<lcko:n£^ 

Cory A. Booker A 

SMt^St^ . . ... .. . , 

Subject: RE:. Proposed Revisions to press release 

Hike this a lot. . ' ' * 

Cory - can you get us comments on this today? . We should have a draft to send the governor by tomorrow. 

My One question is whether for 16(^1 puppose^ there is too much "national" language in here. 1 wonder if we should basically make 
this fbe^M^ 




ahB -per 

Loughlifc Jonny Thaw; Garyn Mar6oney;/rny Swanson; Rebecca Hahn; Kate O'Neill; mattesb@cLnewark.nj.us; Jen 
• Hoileran; She#|W |fe Cory A. ^J^f - '^W^ 
SubjebtiTf^pbSed ftevisions to press release 



With SheryPs encouragement, my t^arh tdok the liberty of proposing a substantially revised press release to: 
^oi^anize to highlight the actions of #ie Governor and M 

- clarify the oorn^itments beihg madeby e^h#rty. (note that 1' yeput much of this language in brackets since the details are 
obviously up to you). 



SPC OPRA 0005 



~ highlight the objectives of the initiative with greater specificity 

~ employ language that national polling suggests resonates well with a mass audience, without alienating potential adversaries. 

We've limited our comments on the quotes from the Governor and Mayor, since tiiese obviously are designed to be in their own 
voices — we're happy to offer suggestions here as well if you'd like; 

Our goal is to better explain objectives and avoid hot-button words ifwe.can, and use more personal, less abstract, language to 
emphasize the potential benefits- success for students, rewards for teachers, improvements to schools, etc. 

Ofcourse this is a draft, and we welcome your comments and suggestions, 

thanks 

e- 
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SPC OPRA QQQ6 



Maeklin, Sharon 



From: 

Sent: 

To: 

Subject: 



Mattes, Bari 

Monday, Septemberl^010637PM 
Yingiing, Beth; f^l Tjf^^^;^^^ 

An e-troduction 



Beth please meet Sheryl Sandberg, tHe COO of Facebook, who has been the key partner in securing the tremendous 
commitment of Mark Zuckerberg to the Newark Education and Youth Development Fund. She is advising Mark oaall 
aspects of this and coordinating the efforts around the creation of his foundation and how it will interact with NEYDF. 
Sheryl, please meet Beth Yingiing, a partner at McCarter & English, New Jersey's largest land maybe oldest^ law firm, 
which has agreed to serve as pro bono counsel to the Newark Education and Youth Development Fund - she has been 
an invaluable resource to us and will continue to do so. 

Beth- Sheryl and her team may have a few questions for you. As you know, We- are proceeding quickly (a slight . 
understatement) so appreciate any assistance you can provide her. 

Many thanks to you both. 



Bari 



l 



S PC OPRA 



Macklin, Sharon 



Prom: Mattes, Bari 

. Seri t : ' Tuesday, September 14, 2010 1:07 PM 

j Q . mayor@bookerteam.com; De'Shawn Wright 

Subject: FW: NEYDF Action Plan 

See below. 



From; Mattes, Bari 

Sen t: Tuesday, September 14, 2010 8:58 AM 

To: 'HHHHIBHB' 

Qc: 'aiayor^booketXeam.cQfr)' 

Subject: Re: NEYDF Action Plan 

the Brc5^ folks w^ra v6(7 |nt^sted in knpvvingwho the Superintendent is going to be. 

Bill Ackman of Pershing Square put up the initial $100k to get us going, (and this is a good start) and we are hopeful that 
M ^q^SU o? his dLisiorv to commit to the Fund (we think his number is $25M and we are presenting to his 
board nexTThursday) and will put up his first $5M right away or else \^e can some additional money from him to get this 
piece going (as well as to fund the operating expenses). He gets. it. 

CDF is not doinq this - sbrry if there was confusion somewhere along the way. There a. few firms who do this piece well 
and we are getting proposals. The organizing involves focus groups, polling and grass roots on the street ^tivism 
• mailings, Ma Will get y6u: more detail on budget but we agree that this is the most critical piece right now They have 
done it brillantly up in Harlem. . * . 



from: Sheryl Sahdberg <§heryj@facebook.com> '. 
Tdtr Mattel, mrl ' 

Gg: rnayor@bookerteam.corh <mayor@bobkerteam.com> 
. Sent: f ue Sep 14 08:48:08 2010 
Subject: KE: NEYDF Action Plan 

What dp you mean by superintendant? \ 

On fundmising, I think the priority is getting someone on board before the announcement to pay for the community 
awareness piece: Thispiece is so critical. Can you tell me: 

• Who the possible donors are for this and the plan to reach out to them? 

* More details on why it costs so much to do the community organizing? (for example, in one deck I saw the 
#dr^ defense fund listed as a possibility to do this? Maybe I misread. But I worked there and as far as I 
kriOV^the don't do this at all) 

From* Mattes, Bari [mailto:mattesb@ei.neWark.nj.us] 

Sent: Tuesday, September 14, 2010 2:20 AM ; 

To: SheryLSandberg 

Cg: mayor@bookerteam.com 

SulyeM RE:; NEYDF Action Plan 

Thanks, Slieryl. • 

As an update on Broad, per latest conversation yesterday afternoon, we know that he is very interested in the Fufflg. j|j>atf icuiarly m „ 

SPC OPRA 0008 



THerSIea ift slipermtendtofsB win get ouck w«n mm post-Sept W, 

On Oprah, ask has bee, made with no response either way - so this means no Or that, as Gayle King said, she loves a surprise - if no 
surprise, she wi II come off the l ist I fear. 

Thanks for help with Doerr- let me know if you need me to send anything to them. 
Thanks much, — , 

Ban ; / 

Original Message— 

Fr^iti- gfter?1 Sandbeirg | ma.ilto:shery Iffifocebook.coiriT 
SenUTue 5/14/2010 12:23 
To: Mattes, Bari 

Cc: mayor@bobkertearh.cx>m v . . . 

Subject: RE: NEVDF. Action Plan 

This is a great list. . • • 

Thoughts: " 
Mark is following _ up: wftfi Gates this week. 

I will call David Einirbm this week (my cousin) • 
- Marki^^^ 

. ' AMAZING if Oprah v/ill donate herself. Will she?. '• 
I am fbiipwong ^ Doerr/ New Schools Venture Fund. 



Sent; Monday September 13, MlO 10:58 AM 

To: Sheryl Sandberg 

Gc: m^6v(BM^Uem^m,cmri 

Subject: NfiYBF Action Plan 

Het l0) Sheryl^ P ^ 

course, welcome your thoughts - perhaps we add th.s to our list of meet.ngs/conveisations to sciieauie. 



Bari '• '" . ' '• V" - <■■'■!' ' -"=■' ■=• 

all copies of the origiria! mail- 
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SPC OPRA 0009 



Macklin, Sharon 



From: 

Sent: 

To: 

Subject: 



Mattes, Bari 



1/1 9niH 7 <c i^ AM 



■); Ronald Piervincenzi 



An e-troduction 



Christian and Ron/ please meet Sheryl Sandberg, m COD of facebook, who has been the key partner iff securing the 
tremendous commitment of Mark Zuckerberg to the Newark Eduction and Youth Development fund. She is advising , : 
Mark on all aspects of this effort. Sheryl, please meet Christian . Manager and Ron Piervincenzi, the partners at McKinsey 
who have' led the team at McKinsey that De ? Shawri and I have been working with this summer, (on a completely pro 
bono basis) to get us to the point of launching this amazing initiative, McKinsey has been an invaluable resource to us 
and will hopefully continue to do so (we; hope that they may serve NEYDF fund in the same way that Monitor server 
New Profit). •; \ • . , 

Christian and Ron, I have shared the Discussion Document and Operating Plan with Sheryl.aiid she has a few questions. 
Given how quickly we are. proceeding/ it does not seem that a meeting is needed - perhaps just a quick call or email 
exchange with questions. I a pprecia te : any as:s^ can provide her. 

Many thanks to you all. - ; ■ 

Bari - 



1 



SPC OPRA 0010 



r/Iacklin, Sharon 



From: Mattes, Bari 

Sent: . Wednes^^ 

To: iljS^^^^^jl - , 

Cc: , mayor@bookerteam.com^ ' ^ tl< w ' M BMiw^^Sti 5 ^ ] n n n n i n n ^■■iwr ^u*j 

Subject: Re: NEYDF Action Plan 

Marne and Libby, a pleasure to meet you virtually. Fantastic news, Sheryll Please let me know if there is anything you 
need from me as you proceed. 

Our meeting with David Einhorn is tomorrow - were you planning on checking in with him before or after that? 

John Griffin is oh the Tiger Foundation board and has been instrumental in making that happen - that has been his focus 
and contribution for. how. He remains on my secondary list - definitely on my mind. 

More soon. . 



From: Sheryl Sandberg <sheiyl@facebook,com>. . 

To: Mattes, Bari .^^^^h^^^^^^^^h 

Cc: mayor@bookerteam*com <mayor@bbokerteam.com>; Marne Levine M*"*?!^^^ Libby Leffler 

Sent: Wed Sep 15 21:29:26 2010. 
Subject: RE: NEYDF Action Plan 

John Doernaod New Schools Venture Fund. In for probably $10-20. Working on firming up eommitment.by meeting 
with them, hopefully asap 

Libby from my office is tracking everything else for me but on donations, Bari will be the lead and will keep track. Please 
copy Libby and Marne on everything going forward. 

Bari - let us know any progress you make and we will do the same. 

Also, what about John Griffin? . 

From: Mattes, Bari [mailtorma($e$b@e.i.nevvark.nj,us] 
Sent:. Monday, September 13, 2010 10:58 AM 
To: Sh^ryj $andberg: 

maydt^ 
Sti^edtt NEYDF Action Plan : 

Hello, Sheryl - as promised, attached is the confidential NEYDF action plan that Mayor and I have been working 

from. Would, of course, welcome your thoughts - perhaps we add this to our list of meetings/conversations to schedule. 

Bari , 

The City of Newark e-mail system is for business purposes only. This e-mail and any files transmitted with it are CQufidential and are 
intended solely for the use of the indi vidual or entity to which they are addressed. This communication may contain material protected 
by the attorney-client privilege. If you are not the intended recipient or the person responsible for delivering the e-mail to the intended 
recipient, be advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of 
this e-mail is strictly prohibited. If you received this email in error, please notify the sender immediately by reply e-mail arid destroy 
all copies of the original mail. 
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SPC OPRA 0011 



Macklin, Sharon 

From: 
Sent: 

To: •'. 
Cc: 

Subject: 



Mattes, Bari 

Friday, September 17, 2010 8:01 PM 



Re: meeting in Ny on monday 9/27 



CB and twill put our heads together - that is a great opportunity. 

Anikka, can you please provide me timing so i know what we are working with. 

Thanks all. 



Froin: Steryl Sv*jta*g <sh^ryl@facebook.eom> . , ^J*Mkitei tori 

To-Gory- Booker (Mayors 

Cg! Ahikka Pragodt <HH^^HMH>; Camilie Hart <c^^^^^H> 
Sent: Ffi Sep 17 19:18:11 2010 ; - 

Subject: meeting in Ny on monday 9/27 



bet someone is happy to host, it in th. 
cover this: personally sq don't worry about cost here.) 

Anikka can give you times to make this happen if you are interested. Mark wil. fly out right after this so timing will be 
jrtiportarit. 

1 think this is a good opportunity © 



l 



SPC OPRA 0013 



Macklin, Sharon 

F rorTr Mattes, Bari 

Sent: Saturday, September 18 , 2010 10:18 AM 

^^^IV^^^^^^B 'mayor@bookerteam.com'; 



Subject: Re: Immediate capital needs 

• Happy mp*t that together for you - given holiday, probably will be tomorrow^ Monday and not today, Hope that is 
. okay. \ " " \ ■ 

I can mm that AA/fe have not yet spent any of the $100,000 but will ^#tly for community en^gement work. We have 
set thmm fbr just that purpose to get going. As CB mentioned, to date, campaign, has been covering expenses and 
we Have been able to get both outside 00 and Mckinsey on a pro b^no tesis, 

• . V: -•; . • ' • : • - . • ' :• ; : • - ' .-. • ".• . 

Pro m A Shml Sand berg <sh.eryl#f aqe boo k.com > . ... . , 

To- Mattes, Ban; ^eshawn.wright@gmaiLcom 

<#e$h:a wn.wrighf#^^ com> 

Cc Marnetevine<marneJevme@facebook.com> 

Sent: Sat Sep^lS 09:54:07 2010 . 

Cory and Bari, 4 . • l.;:- ': ■■:];■. ': " =".-- "V 

Wondering what our immediate spending needs are for the next 100 days.") think there are two things - working capital 
for expenses and the community outreach. 

Can you send me a budget for the next 100 days? Including the original 100k and how that has or will be spent. / 
Also some details on the community outreach piece too. 



Please excuse blackberry-caused typos. 



SPC OPRA 0014 



Macklin, Sharon 



From: 

Sent: 

to: 

Subject: 



Mattes, Ban 
. Saturday, September 18, 2 010 
mayor@bookerteam.com; i 
FW: Immediate capita! needs 



In terms of the budget, this is a back of the envelope 3 month budget Mayor and I did several weeks ago. DVA/,1 know 
that you Hive spoten to communications firms and probably have more up to date numbers but thought this would be a 
place to start: * 

$7§,'<^ of collateral material and mailings 

$7&00O ^:corrt-rnq:hity .OfganWng 

$75,000 ^ consultants (t'his envisioned BJM and DW) 

$ : 25>;©(D6 ^ eo rfi rYi li i^t C.S t i c>nvS co nisulta n t 

$l$ r 0pQ --fundra^ . . , "' .. 

Tptkl --^BlSiOOd v ' . • 

We had dsked to coyer any other expenses that arose 

S%d^%jeto to add some operational expenses (technology, bra : n4i% office, etc.) and 

aditio^ v 

I am mm*®mM zssm&i^ ftzm^um % this 4rup- and ; running and them is MppMmmm o^Qm^ 

at 



§W it p(i life, ! immm to^ewark^:!^^ 



numbers if ybuiike* 



Original Message — 

From: Cory A. Booker [mailto:mayor@bookerteamxom3 
■ ^6i WB^^ ^S ^^^^M^!^^ B : a ri;l 

"mi 




i'm so trat^ftil; for your *ffi&jt: this Is one of our biggest concerns right now as we nrtust be ahead of the game on 
cortim^ 



BaW and teShawn wtii finalize our budget and get it to you. 



SPC OPRA 



0015 



